
THEORY  
of  CHANGE

Principles of Practice 
Treaty of Waitangi – we respect the partnership relationship enshrined in the Treaty of Waitangi

Respectful relationships –  we combine authority with grace, information with personality, message with detail, collaboration and cooperation.

Courageous practice – we support innovation, social entrepreneurship, and advocacy practice.

Mutual learning – we demonstrate respect for expertise and humility to share knowledge and learn from each other.

Excellence – we are committed to working with the best practice and evidence for everything we do

Catalytic transformation – we have a passion for and commitment to supporting and facilitating catalytic change agents to support positive societal transformation.

Social issues are complex,  
and new innovative solutions  
are required

Philanthropy has a key role  
to play

Collaboration across sectors  
and organisations is essential – 
no one can do it on their own

Venture philanthropy signals a 
shift in the philanthropic sector 
response

The journey is about ongoing 
learning and evolution

Capable and adaptable 
organisations

Enhanced leadership and 
resilience

Understanding impact  
and value

Increased potential for  
scaling and replication

Embedded learning and 
enhanced communication

Collaborative investment

Investing in capacity building

Nurturing and supporting the 
growth of not-for profit sector

Collaborative learning

Enabling innovation

Sustaining engaged and 
collaborative relationships

Supporting philanthropic 
innovation

Thriving not-for profit sector

Stronger not-for profit 
ecosystem sustainability

Knowledge and insight about 
what works

Effective programme design  
and replication

Strengthened and integrated 
ecosystem

Effective philanthropy - 
increased confidence and 
participation

The philanthropic sector is 
more effective when working 
with partners – together we get 
greater impact from stronger 
more collaborative philanthropy

The philanthropic sector has 
a key role to play to support 
the not-for-profit sector – this 
requires effective engagement 
with key partners

We work with organisations in 
ways which acknowledge and 
build on their strengths, are 
values based, involve mutual 
learning and where we are a 
critical friend
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What will change  
in the short term? 

What are we doing 
to bring change? 

What are the wider 
benefits and longer 
term changes? 

AssumptionsWhat is the  
context?


